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9.llenu n 3agaum y4e6HOM ANCLUMUNIIUHDI

LleJ'IFIMl/I OCBOEHUA yqe6H0|7| ONCUUNMITUHBI ABJTAKOTCA:

- nonyyeHne 3HaHuM 06 AKTyallbHbIX MeTO4aX yrnpaBJieHNA NPOEKTaMu,

- O6y‘-IeHVIe COBPEMEHHbIM TEXHOJTIOMNAM U NHCTPYMEHTaM MNMPOEKTHOIo ynpaBJlieHUA;

- pacwinpeHue 3HAHUW 1 KOMMNETEHLUWIN CTyAeHTOB Nno npo6nemaTMKe counanbHOro nosegeHuA,
MbILUNEeHNA poCcTa, nnaepcTsa, CaMopasBuUTuA, ynpasneHnA pa3sButmemMm KoMmaHabl, OusHec-
ModermimpoBaHUA.

3agayn yyebHon OUCUUNIIHBI:
- U3yYeHue akTyasibHbIX METOO0B U MHCTPYMEHTOB NPOEKTHOro nogxoaa: ynpasneHue
MHOrOKaHanbHOCTbI0, MHTerpaums B busHec-cpeay, busHec-mogenmpoBaHue;

- NPUBUTUE HaBbLIKOB PaboTbl C NPOAYKTOM NPOEKTAa, UCMOSIb30BAHUS MMOKOro MHCTPYMEHTapus,
rmopuaHbIX Mogenen MoHeTU3aUnn npoekTa.
- YCBOEHME 00Yy4aoWNMUCA pasfiMYHbIX TEXHOMOIMI ynpaBfeHns NpoekTaMu.

10. MecTo yyebHOM AncuunnuHbl B cTpykType OlNOIMM: ob6sa3aTtensHasn YacTb

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AUcCUUNNMHe/MOAyMio (3HAHUA, YMEeHMUS,
HaBblKW), COOTHECEHHbIE C NNaHUpyeMbIMU pe3yfibTaTaMU OCBOEHUA obpa3oBaTeribHOM
nporpamMmbl (KOMNeTeHLUAMM) U MHAMKATOPaMUN UX AOCTUKEHUSA:

Koga HassaHwne Koa(bt) WugmkaTtop(bl) lMnaHupyemble pesynbTaTbl 0by4eHus
KOMMeTeHLMK
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaThb:
ynpaBnsiTb KOHKPETHY!0, - 9Tanbl XXM3HEHHOrO LMKIa NPOeKTa;
NMPOEKTOM Ha BCeX cneuundunyHyto, - TpeboBaHuA K noOCTaHOBKE Uenu W 3apad,
aTanax ero N3MEpUMyIo BO obnacTtu 3HaHMIM NpoekTa.
XM3HEHHOrO LMKna BpEeMEHN 1
NpoCTpaHCTBE Lenb, | YMEeTb:
a TaKke - paspabatbiBaTb MNPOEKT C y4eTOM aHanusa
onpegenset anbTepHaTMBHbLIX BApMaHTOB ero peanvsaumm.
OOPOXHYIO KapTy
OBVKEHUS K Uuenw, Bnagetb:
ncxogs u3 - MeToavkamu pa3paboTkM U ynpaBneHus
nMetoLLmXCs npoekTamum.
pecypcoB K
OorpaHuyeHun
YK-2.2 CocraBnser 3HaTb:
nepapxm4eckyto - OCHOBbI NPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPVHLUMMbI EKOMMNO3MLUN.
pacnpegensert no
3agavam YMmeTb:
duHaHcoBbIE U - paspabatbiBaTb nnaH  rpynmnoBbiX U
TPYAOBbIE PECYPCbI, | OpPraHM3auUMOHHbIX KOMMYHVKaLMI npu
ucnone3yet NoArOTOBKE W BbIMOSIHEHWMW NMPOEKTA.
aktyanbHoe 10
Bnapgetb:
- MeTogamu OueHKM NoTpebHOCTU B pecypcax u
3PP EKTUBHOCTIN NpoeKTa.
YK-2.3 MpoekTnpyeT cmeTy | 3HaTh:

1 GrooKeT NPOoeKTa,
onpeaensieT Tvn
OusHec-moaenu
npoekTa,
ncrnonb3yeT
rMmbpuaHble Moaenu
MOHeTu3aLun

- OCHOBbI OroaXeTUpoBaHnst 1 opmbl BrogxkeTa,
- KntoYeBble BU3HeC-Moaeny,
- cnocobbl MOHETM3ALMN NPOEKTa.

YMmeTb:
- paccuyuTbiBaTb CMETHYH) CTOMMOCTb paboT
NPOEKTa;




npoekTa, oueHmnBaeT | -

oueHunBaTb Sq)d)eKTI/IBHOCTb NnpoeKTa.

TexHonormv ans
peanusauuv 3agad ¢
N3MeHdarLwmnmmncd so

KM3HECNOCOOHOCTb
1 3ppeKkTMBHOCTL Bnapgets:
pesynbTaToB - METo4aMn OLLEHKN CTOMMOCTU NPOEKTa,
npoekTa - COBPEMEHHbBIMWN MogensMmM MOHeTU3aLum
YK-2.4 Cocraensiet 3HaTb:
mMaTtpuuy - coaepxaHue nnaHa yrnpasneHus
OTBETCTBEHHOCTH, KOMMYHUKaUNAMM.
mMaTtpuuy
KOMMYHWKaLni YmeTs:
npoekTa, -paspabatbiBaTb  NfaHbl  KOMMYHUKauum B
pacnucaHue npoekTe.
npoekTa - CTPYKTYpUpOBaTb MaTpuLly OTBETCTBEHHOCTW.
Bnapets:
- TEXHOMNOTNSIMN KOMMYHULMPOBaHUS;
- HaBblKaMK NAAHNPOBAHNS KOMMYHUKaLINIA;
- HaBblKaMW ONarHOCTUPOBAHNST KOH(PINKTOB;
- HaBblKaMK paspeLleHnst KOHINKTOB.
YK-2.5 WcnonbayeT rubkme | 3HaThb:

- MpUHUMNbI TMBKOM pa3paboTky NPOrpaMMHOro
obecrneyeHVsi Ans ynpaeneHns NpoeKkTamu.

BpemMeHu YMeThb:
napameTpamu - aHanusmpoBaTb coumanbHO-3Ha4YMMble
npobnemMbl M MPOLECCHl, CYLleCTBEeHHble s
NnpoekTa;
- dopmupoBatb NPOEKTHbIE KOMaHgpbl,
paboTaTtb B KONNEKTMBE.
Bnapetb:
- HaBblkaMW Npe3eHTaLMN NPoeKTa.
12. O6bemM AUCLUUNINUHBLI B 3a4€THbIX eAuHMLax/yac — 2/72.
Pdopma NpomMeXXyTo4HOM aTTecTalum: 3ayerT.
13. TpyAROoeMKOCTb No BuAaam y4e6Houn paboTbl
TpyaoemMKkocTb
Bug yuebHon paboTbl
Bcero Mo cemecTpam
cemectp 1
AyauTopHble 3aHATUSA 32 32
Jlekuumn 16 16
B TOM YuUcne: MpakTnyeckme 16 16
JlabopaTopHbie 0 0
CamocTosTenbHasa pabora 40 40
B TOM 4ucrie: KypcoBas paborta (MpoekT) 0 0
dopma NpoMEXYTOYHON arTecTaumu 0 0
WToro: 72 72
13.1. CopepxaHue QUCLUNIINHBI
n/n Peanunsauyusa
pasgena
HavnmeHoBaHue pasgena C AVNCLUMMNIWHBI C
ofepxaHve pasaena ANCcuUmnivHbl
ONCUMNINHBI MOMOLL{bO
OHMamrH-Kypca,
QYMK
1. Jlekuum
1.1 | AkTyanbHble npo6nembi | M3ameHumBOCTb cpeabl. MnaTdhopMeHHble Mogenu




COBpEMEHHOro
NPOEKTNPOBAHNA

peLueHus, opraHnsauusa goctyna. lNMpoueccol
aucpanumn. XKM3HEHHbIN LUK COBPEMEHHOTO NPOEKTA.
AKTyanbHble KENCHI.

1.2 YHuBepcanbHbii anroputM | KnioyeBble acnekTbl NpoeKkTupoBaHus. VIHCTPYMEHTbI
yrnpaBneHns NpoeKkToM uenenonaraHus. AnroputMm ynpaeneHusi. BeTeneHue
MEeTOA0B yNpaBneHns NnpoekTaMun. AKTyarnbHble KeNChl.

1.3 CTpyKkTypmsauust npoekTa. Cnocobbl  cTpykTypusauum npoekta. [lnaH YT,
KnioyeBble UHCTPYMEHTbI [OpOXHas KapTa, BbISABEHUS KOHTPOSbHLIX TOYeEK.
NPOEKTMPOBaHMUSA CeTeBoe nnaHupoBaHue. AKTyarnbHble KEWChI.

1.4 VHTerpauus npoekTa B Buabl un  cnocobbl  MHTErpauuu,  KOHKYpPEHTHoe
busHec-cpeny nosefeHve. Beibop mogenu niterpauum

15 KnioueBble MeTpUKN BopoHka npoekTta. BusHec-mogenvpoBaHue. Mopenu
npoekTa. MOHeTu3aumn. AddeKTbl U MHONKATOPbLI YCNELLIHOCTU

peanusauun npoekta. APAEKTUBHOCTb peanusaumu
npoekTa. KOHUT-9KOHOMMKa NPOEKTA.

1.6 YnpasneHue NHCTpyMEHTHI Customer Development B
XXM3HECMNOCOBHOCTBIO U npoekTupoBaHuMn. KapTa nyTewecTBui  KIMEHTa,
OMHVKaHanbHOCTb AunsarH-mbllwneHne.MVP-npoekta. Bblbop BHELLHMX
COBPEMEHHOrO NpoekTa KaHanoB. AKTyarnbHble KENChl.

1.7 MpencraBneHune npoekta B | CTpyKTypusauus " npeseHTauus npoekTa.
moaenu KaHebl LleHHOCTHOE npennoxeHue, KIYeBble MAPTHEPDI,

cnocoObl  B3auUMOAENCTBUS,, [A0X0Obl W  pacxobl
npoekTa.

1.8 "'Mbkune TexHonormm Agile-manudpect 2.1, Scrum, OKR, Canban,
ynpasreH1s NPOeKToM reviMMdukaumns, Xxonakpartus.

2. MpakTnyeckne 3aHATUSA

21 AkTyanbHble npobnembl MnatdopmeHHble peleHus. MNpumepbl gucpanumu.
COBpPEMEHHOro AKTyanbHble KENCbI.

NPOEKTMPOBaHNS

2.2 YHuBepcanbHbli anroput™ | lNpuMmeHeHne pasHbix npouedyp  LenenonaraHus.
ynpaBfeHnst MPOEKTOM Bbibop npoekta. OnucaHue anropytMa npoekta B

scrumblr..ru

2.3 CTpyKTypm3aumsa npoekTa. Coctaenenne WCP, wmaTtpuubl KOMMYHMKaUMM U
KrtoueBble MHCTPYMEHTDI MaTtpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHue
NPOEKTUPOBAHUSA nosIHOMOYM B komaHge. MNMpeseHTaums.

2.4 WHTerpauunsa npoekTa B Bbibop mogenu nHterpauum, 000CHOBaHWE, AOPOXHAs
busHec-cpeagy KapTa MHTerpauumn.

2.5 KntoueBble MeTpUKM CocTtaBneHne BOpPOHKM MpoekTa. Bbibop 6usHec-
npoekTa. MogenupoBaHve u  mogenu MoHeTusauun. Pacuyet

FOHUT-3KOHOMWKM NPOEKTAa.

2.6 YnpasneHune KomaHaHble npeseHTaumm obocHoBaHus
XKM3HECNOCOBHOCTBIO 1 XM3HECNocobHOCTN  npoekTa C MHCTpYMEHTamm
OMHMKaHanbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOIO NpoekKTa AKTyanbHble KEUCHI.

2.7 MNpencrtaenenuve npoekta B | lNpeseHTaums npoekTta B Moaenu KaHBbl.
mogenu KaxBsbl O6ocHOBaHME LEHHOCTHOrO MpeasioXeHus, KIoYeBbIX

NapTHEPOB, PACXOA40B M JOXOL40B MpoekKTa.
2.8 "mbkne TexHonormmn BO3MOXHOCTM MpUMEHEHUA TUOKMX TEXHOMOorMn B

yNpaBreHusi NPOEKTOM

peanuaaumnm KOHKPETHOro NpoekTa.

13.2. Tembl (pa3gensbl) AMCUMNIVHBI U BUAbI 3aHATUN

Buabl 3aHsaTUM (KONMYECTBO YacoB)

Ne HanmeHoBaHVe TeMbl oYy S—————

n/n (pasgena) gucumnnuHbl | Jlekumm MpakTnyeckue | JlabopaTopHblie pa6oTa Bcero
AkTyanbHble npobnembl

1 | coBpeMeHHOro 2 2 0 5 9
NPOEKTUPOBAHUSA
YHuBepcarnbHbIN

2 | anropuTtm ynpasreHus 2 2 0 5 9
NPOEKTOM

3 CTpykTypm3sauusi npoekTa. > > 0 5 9
KroueBble MHCTPYMEHThI




NPOEKTNPOBAHNA

WHTerpauusi npoekTa B
Ou3Hec-cpeay

KntoyeBble MEeTPUKn
NnpoeKTa.

YnpasneHue
»KM3HECNOCOBHOCTbIO 1
OMHMKaHanbHOCTb
COBPEMEHHOrO NpoekTa

MpeacrtaBneHne npoekta
B mogenu KaHBbl

8 MBKMe TexHonorum 5 5 0 5 9
yrnpaesieH1si MPOEKTOM

WNToro: 16 16 0 40 72

14. MeToan4yeckue ykasaHmsa Ans odoyyarowmxcs no 0CBOEHUIO AUCLUNIIUHDI
Mcnonb3oBaHne KOHCMEKTOB NeKUMi, pa3aatodHoro matepuana, paboTta ¢ nuTepaTypoi, ykasaHHoOW B
nyHkTe 15, camoCTOSITENbHbLIA MOUCK [AOMOMHUTENBHON WHGOPMALMM N0 Temam OUCUMNIUHBI,
NOAroTOBKa AOKMAA0B, BbICTYMNINEHWNIA, MPOEKTOB MO YKa3aHHbIM TEMaM, ONpPOC MO OCHOBHbLIM TeMaM.

15. lMepeyeHb OCHOBHOW W [OOMNOJSIHUTENILHOW §nUTepaTypbl, PECYpPCOB WHTEpPHeT,
Heob6XoAUMbIX ANl OCBOEHUSI AUCLMUNIIUHDI

a) OCHOBHas nuTeparypa:

Ne n/n NCcTOYHMK

JleBywkuHa C.B. Ynpaenexue npoektamu / C.B. JleBylwknHa; PegepanbHoe rocygapcTBeHHOe OromKeTHoe
obpasoBaTtencHoe  ydpexaeHue  Bbicllero  npodpeccmoHanbHoro  obpasoBaHuss  CTaBpononbCKui

1 rocyapCTBEHHbIV arpapHbi yHuBepcuteT. - CtaBpononb: CTaBpononbCKMN roCyAapCTBEHHbBIN arpapHbIn
yHuBepcutert, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpasneHue npoektamu / IN.C. 3eneHckun, T.C. 3umHsakosa, .. Nonoabko u ap.; ote. Peq. I.U.

> Monoakko; MuHuctepctBo obpa3oBaHus u Haykun Poccuiickon ®enepaummn, Cnbupckon degepanbHbin

yHuBepcuter. - KpacHosipck: COY, 2017.-132c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

0) gononHuTenbHasa nuTepaTtypa:

Ne n/n McToYHMK

3 CaseprnieHg k. Scrum PeBontoLmoHHbIN MeTop, yrnipasneHnusa npoektamw/ [x.Casepneng — lNMep.c aHrn.—
M.: MU®, 2016. — 312c.

Hemapko T.Deadline. PomaH 06 ynpasnexnuu npoektamu / T.demapko — Nep. ¢ aurn. — M.: MU®, 2015. —
412 c.

4

B) MHPOPMALMOHHbIE SNEKTPOHHO-06pa3oBaTeNbHbIE pecypchbl (0duLmanbHble pecypcbl MHTEPHET)*:
Ne n/n Pecypc

5 O6paszoBaTenbHbIv nopTan «ONeKTpoHHbI yHnBepcuTeT BIY». — URL: https://edu.vsu.ru/

6 OcHoBbl ynpaBnexus npoektamu. — URL: http://www.spiderproject.ru

7 Bupeokypc no MS Project. — URL.: http://www.microsoftproject.ru/articles.phtml?aid=40

8

9

Accounauus ynpasnenus npoektamm « COBHET». — URL: http://www.sovnet.ru
PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3Butus KomneteHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research
11 PBE.PY. — URL: http://rb.ru

12 vc.ru .— URL: http://vc.ru

13 Cekpet dupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecneyeHns Ans CaMOCTOATENIbHOU pPaboThbl

Ne n/n McTouHuK
Psaboe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtusHas cuctema ynpaBsneHue npoekTamm. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).
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17. OO6pasoBaTtenbHble TEXHOMOrMU, UcCnonb3yemMmblie nNpu peanusaumm Yy4ebHOM
OUCLUMMNIUHBLI, BKNOYass [AUCTaHUUOHHbIe oOpa3oBaTtenbHble TexHonoruu (OOT),

3neKTpoHHoe obyyeHue (D0), cmewaHHoOe 0bGy4YeHue):
OGOpyD,OBaHVIe, npenoctaBndwuwlee TeXxHn4eCkne BO3MOXHOCTU ANA MPOCMOTPa KOMIMbOTEPHbLIX I'Ipe36HTaLI,VIl7I.
I'Iporpamma KypCa peannsyeTca C npuMmeHeHnemMm aUCTaHUMOHHbIX TEXHOMNOIUN.

18. MaTepuanbHoO-TeXxHUYeCcKoe obecneyeHne AUCLUMUNINHBLIL: y4ebHaa ayanTopus, TMNOBOE
obopyaoBaHue y4yebHon ayautopum

19. OueHoYHbIe cpeacTBa ANA NpoBeAeHUs TeKyLen U NPOMEXYTOYHOM aTTecTauum

MopsiAoK OLeHKM OCBOEHMS1 0byYarowmmMmcs y4ebHoro maTepvana onpeaenseTcs
cofepxaHueM creayoLmx pasgenos ANCLMNNHLI:

HaumeHoBaHue WugmkaTtop(bl)
I"I\}Ig'l pasaena AMCLMNMMHI Ko“a';?;)eH AOCTUXEHMS OueHouHbIe cpencTsa
(mogyns) 4 KOMNeTeHUmnmn

AkTyanbHble npobnemol

1. | coBpeMEHHOro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHNSA
YHuBepcanbHbIi

2. | anroputM ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTOM
CTpykTypmsauus

3, | npoekra. Kniouesele YK-2 YK-2.2 MpakTuyeckoe 3agaHve
WHCTPYMEHTBI
NPOEKTMPOBaHNS
WHTerpauusa npoekTa B

4, BUaHeC-Cpey YK-2 YK-2.3 MpakTuyeckoe 3agaHve
KntoueBble MeTpukn

5 npoekTa. YK-2 YK-2.3 MpakTuyeckoe 3agaHve
YnpaBsneHnue
XKM3HECNOCOBHOCTBIO 1 -

6. OMHUKAHANBHOCTL YK-2 YK-2.4 YCTHbIV onpoc
COBPEMEHHOr0 NpoekTa
MpeacrtaBneHne

7. npoekTa B Moaenu YK-2 YK-2.4 MpakTnyeckoe 3agaHvne
KaHBbl
"'mbkune TexHonormm o

8. VIDABNEHIS! POEKTOM YK-2 YK-2.5 YCTHbI onpoc

[MpomexyTovHasa aTTecTaums lNepeyeHb BONpPOCOB
dopma KOHTPOSs — 3a4eT lMpakTnyeckoe 3agaHue

20 TunoBble oOLEHOYHble cpeaAcTBa W MeToAMYECKME MaTepuanbl, onpegensiowme
npoueaypbl OLLeHUBaAHUA

20.1 TeKywmMmn KOHTPOJb yCNeBaeMoCTn

KoHTponb ycneBaeMocTy nNo AUCLMNIIVHE OCYLLIECTBISIETCS C MOMOLLbIO CreAyHLLMX OLLeHOYHbIX
cpencTs:

20.1.1 MNepe4yeHb NpaKTU4ECKUX 3aJaHUN

MpakTnyeckoe 3agaHme Ne1i
Boibpate npoekt. OnucaTtb uenb npoekta no mertogmke SMART. Pacnucatbe BblIGpaHHbIN
NPOEKT NO yHMBepcarnbHoMy anroputmy B nporpamme SCRUMBLR.ru



MpakTnyeckoe 3agaHme Ne2,

B nporpamme MIRO nogpoGHO cCTpyKTypupoBaTb npoekT, coctasuB: WCP, guarpammy
["aHTa, pacnucaHue npoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpadnsiMm y4acTHUKOB) U
MaTpuLy KOMMYHUKaUUA.

MpakTnyeckoe 3agaHme Ne3d.
lMpenctaBuTh NpeseHTaumio ¢ NogpPobHBIM ONMCaHMEM MHTEerpaumm npoekTa B busHec-cpeay
Ha ocHoBaHun SWOTun PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4,
BbibpaTtb n obocHoBaTb 5-7 KMOYEBbLIX METPUK npoekTa, paccumtatb HKOHUT-OKOHOMWKY
npoekTa.

MpakTnyeckoe 3agaHme Ne5.,
MpenctaBnTb NOAPOOHYIO Npe3eHTaunto nNpoekta B Mmogenn KaHebl. ApryMeHTUpPOBaHHO, C
nogpo6HbIMKU BbikNagkaMmn obocHoOBaTh Kaxabl NyHKT mogenv KAHBbI

KpuTepun oueHnBaHus:

- OLIeHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTaBNAETCA 00y4YaloLemMycs, ecnv Bce 3aaaHus
BbIMOMHEHbl B CPOK, OOy4YalolUCA YBEPEeHHO OTBe4vaeT Ha [ONONHWUTENbHbIE BOMPOCHI,
cBoBOOAHO OpUEHTUPYETCS B MaTepurane;

- OUEHKa «He 3a4yTeHO» (HU3KUA YpPOBEHb), E€CNN 3adaHus He BbINOMHEHbl B CPOK,
oby4atoLumiica He BnaaeeT Matepuarnom.

20.1.2 MNepeyeHb BONPOCOB AJisi onpoca

. Uto Takoe ancpanumsa? KakoBbl CyLLHOCTHbIE MPU3HaKU gucpanumm?

. OBbsacCHUTE CyTb TEPMUHA «NNAaTPOPMEHHbIE PELLEHUSA» ?

. Mepeuncnute MHCTPYMEHTLI LernenonaraHna?

. OnuwMTe yHnBepcanbHbIN anropuTM yrnpasreHnsa npoekrammn?

. OnNuwTe KItoYeBble MHCTPYMEHTbI KaXX40ro aTana yHMBepcanbHOro anroputma?

. HazoBuTe MHCTPYMEHTLI CTPYKTYpU3aumm npoekra?

. OnuwKnTE BMOMNEHTHYIO CTpPaTENIO NPOEKTUPOBAHUA?

. ONULIMTE KOMMYTaHTHYIO CTpaTErnio NPOEKTUPOBAHNA?

9.4T10 Takoe ayTcopcuHroBasi MHTerpauus B bmusHec-cpeay?

10.410 Takoe BupTyanbHasa nHTerpauus B busHec-cpeny?

11.Y710 Takoe oMHUKaHanNbHOCTL NpoekTa? MNpuBeanTe akTyanbHble NpUMeph
OMHMKaHaIbHOCTH.

12.HasoBnTe BO3MOXHbIE CTpaTerMn BHELLHUX KOMMYHUKaLMIA COBPEMEHHOTO NpoekTa?

13.060CHyIMTE NpenmyLLieCTBa U HEAOCTaTKN BuaHec-moaenu «MapkeTnnency

14.060CHYyNTE NpenmMyLLLECTBa U HeAOCTaTkn GuaHec-moaenu «Kynu-npogam»

15.0nuwmnTe LMKN NPOBEPKM XKNIHECTTOCOBHOCTN NpoeKTa?

16.410 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekrta?

18. Kak ctponTtcsa kapTa nyTeLeCcTBUN KNUeHTa?

19. YT0 TaKoe KHUT-3KOHOMMKA NPoeKTa?

20. YTo BNMsieT Ha nokasaTtenb LTV npoekra?

21.Kakve mogenu MoHeTM3aumm NpoekTa akTyarnbHbl B HACTOSLWNA MOMEHT?

22. KakoBa kntodeBas hopmyna ans onpegeneHns LeHHOCTHOrO NpeanoXeHnsa npoekra?

23. Yto gaet npoekTty npumeHeHne mogenun KaHebl?

24.B yem knoyeBas pasHuua Mexay MTepaTuBHbIM M BOAONAaAHbIM NOAX0A0M?

25. KakoBbl oTnnuyutensHble npusHakm SCRUM-meTogonornm?

26.Kakne cnocobbl renmndmnkaLmm npoeKkToB Bbl MOXeTe Ha3BaTb?
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27.4710 Takoe xonakpaTtusa?
28.4T0 Takoe cnuparnbHasa gMHamMuKa npoekTa?

Kputepumn oueHku:

OTNNMYHO — [AEMOHCTPUPYET BBLICOKMIA YPOBEHb 3HAHWUIA TEOPETUKO-METOO0NOrMYeCcKnx
OCHOB YyMpaBfeHUs NpoekTamu, yMeeT aHanu3vpoBaTb MpakTU4eckue cuTyauuun, oueHuBaeT
pasHble TOYKM 3peHWs no npobrnemam OUCUMNIUHBI, u3naraeT CoOCTBEHHOE MHeHwue,
dhopMynmpyeT rpamoTHble U 060CHOBaHHbIE peKoMeHaaLNN.

Xopowo — AEeMOHCTPUPYET AOCTATOYHbIN YPOBEHb 3HAHMIN TEOPETUKO-METOO0NOrMYECcKmX
OCHOB YrMpaBreHUs MNpoeKkTamu, yMeeT aHanusuMpoBaTb MpakKTUYeckue cutyauuu, usnaraet
cob6CTBEHHOE MHEHME, (POPMYNUPYET pekoMeHaaunw.

YOoBneTBOpPUTENBHO —  OEMOHCTpUPYeT cnabbli  ypOBEHb  3HAHUMN  TEOPETUKO-
METOAONIOMMYECKUX OCHOB  YyMNpaBneHust MpoekTamu, MfoXo YMeeT aHanusvposaTb
npakTU4eckne cuTyaumu, C TPyOaoM um3naraet coOOCTBEHHOEe MHEHWe U NNoxo dopmynupyeT
pekoMeHaauum

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HAHWA TEOPETUKO-METOAONONMYECKMX OCHOB
ynpaBfeHnsi NpoeKkTammn, HeCnocobHOCTb aHanM3npPoBaTb NpPaKTUYECcKUe CUTyauuu, oLeHMBaTb
pasHble TOYKM 3peHMs Mo npobrnemMamM AUCUMMIUHBLI, u3naratb COOCTBEHHOE MHeHue, AaBaTb
pekoMeHaaLmn.

20.2 NMpomexyTo4yHaa aTrecTauums

I'Ipome>|<yTqua$-| artrtecrtaumda no gucumniinHe ocyLecTBiideTcAa C NOMOLLbIO CrieayroLnXx
OLEeHO4YHbIX CpeacTB.

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

AKTyanbHble NpobrieMbl NPOEKTHOrO yrpaBrieHus
Kputepun ycnexa npoekra

OueHka 3 EKTUBHOCTM NPOEKTa

NHCTpyMeHTbI LenenonaraHvs B ynpasfeHum npoekramm
YHuBepcarsbHbIA aniroputMm ynpasneHust npoekramm
MpUHUMNBLI NPOEKTHOW AEKOMMO3NLUK

MHCTpYyMeEHTbI MPOEKTHOM CTPYKTYypu3aumm
AKTyarnbHble MOogenn BHELLIHUX KOMMYHUKaLUK
MHorokaHasibHOCTb U OMHUKaHaIbHOCTb B NpoeKTax
10 YnpaBneHune XXn3HecrnocobHOCTbLI0 NPOoeKTa.

11. AnropuT™M NOCTPOEHUS KapTbl NyTELECTBUM KINEeHTa
12. MeToauka gm3anH-MbiLLIIEHUA

13. MVP npoekTa

14.TlpumeHeHune metoga JTBD B npoekTupoBaHun.
15.KntoueBble METPUKM MPOEKTa

16. KOHMT-9KOHOMMKA NpoeKTa

17. busHec-mogenun npoekta. AKTyaribHble KEUCHI.

18. Mogenu moHeTmsaummn npoekta. AKTyanbHble KEUCHI.
19. Heknaccuyeckmne metoabl OM3HeC-NIaHMpPOBaHMS.
20. Mogenb KaHBbl NnpoekTa Ha KOHKPETHOM npumepe
21.Cnocobbl nony4yeHns n obpaboTkm obpaTHOM CBA3N NO NPOAYKTY NpoekKTa.
22.eMmundukaums npoekrta. AKTyarbHble NpUMepbl.
23.Agile: kno4eBble NPUHLUMBI.

24.OKR: knto4yeBble NPUHLNMNbLI U UHCTPYMEHTHI
25.SCRUM
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20.2.2 MNepeyeHb NPaKTUYECKUX 3afaHUN K 3a4eTy:

1. Ha npumepe KOHKpeTHOro npoekTta onucatb uesnb no metoguke SMART, oueHnTb

KOHKYPEHTOCMNOCOBHOCTb NpoekTa.

2. CTpYKTYpupOBaThb MNPOEKT, COCTABMB MePapXNYECKyto CTPYKTypy paboT, avarpaMmmy

MaHTa, pacnmncaHne npoekKTa.

3. CprKTypVIpOBaTb NPOEKT, COCTaBMB MaTpuuy OTBETCTBEHHOCTU U MaTpuly

KOMMYHUKaLWN.

4.MMoaroToBUTb ONMCaHMe MHTerpaunmn npoekTa B busHec-cpeny Ha ocHoBaHun SWOTH

PEST aHanusa.

5. Ha npumepe KOHKpeTHOro npoekTa BblGpaTb 1 060CHOBaTb 5-7 KrtoYeBbIX METPUK
npoekta, paccuntaTtb KOHMT-akoHOMUKKY npoekTa. O6ocHoBaTh LTV npoaykTa npoekTa.

6. MpeanoxuTb 3 BapnaHTa MVP npoekTa, 060CHOBaTb KPUTEPUM NPOBEPKN NPOEKTa Ha

YKN3HECNOCOOHOCTb.

7. npe,D,J'IO)KVITb BapMaHTbl BHELWLHNUX KaHalloB KOMMYHUKaU N BO3MOXXHOCTH

OMHUKaHarnbHOCTU MNPOEKTAa.

TpeboBaHWs K BbINOMHEHUIO 3a4aHUN, WKanbl U KpUTEPUN OLLEHNBaHUS

[ns oueHnBaHMA pe3yrbTaToB 00y4YeHUs Ha 3a4eTe UCMONb3YHTCA crieaylowmne nokasaTenu:
1) 3HaHWe TeoOPETUKO-METOAONIOMMYECKUX OCHOB YNpaBieHUsl NpoeKkTaMu;

2) YMeHue aHanM3npoBaTtb NpakTU4ecKkne cutyaumu;

3) NpUMeHATb TeopeTUYECKNe 3HaHUS ANA PeLUEHUs NPaKTUYeCKMX 3aaau;

4) ymeHune genatb BbiIBOAbI 1 0600LLEHNS.

[ns oueHMBaHUs pe3ynbTaToB OOy4YeHWs Ha 3a4eTe MCMoNb3yeTcs — OT/IMYHO, XOPOLUO,

YAOBNETBOPUTENBHO, HEYAOBNETBOPUTENBHO

CooTHOLLEHNE NokasaTenewn, KpMTEPMEB U LLKaNbl OLLEHUBaHNS pe3ynbTaToB 0byYeHus:

nsnaratb CO6CTBEHHOE MHEHUWE, faBaTb pekKoMeHaaLun.

YpoBeHb
o cchopmmpoBaH
Kputepumn oueHnBaHnsa KoMmneTeHumm HoCTH LLIkana oueHok
KOMMeTeHUUN
3HaHne TeopETMKO-METOLONOMMYECKNX OCHOB YNPaBIEHUS NMPOeKTamu,
YMEHME aHanuavMpoBaTb MPaKTUYECKME CUTyauuu, OUeHMBaTb pPasHble Bbicokui 3auTeHO
TOYKM 3peHusa no npobrnemam OUCUMMINHBLI, uanaratb COOCTBEHHOE YPOBEHb
MHEHWe, JaBaTb peKOMeHAaUnn.
OTcyTCTBUE 3HAHUN TEOPETUKO-METOAOMNOMMYECKUX OCHOB YNpaBeHns
NpoeKTamMmn, HECMOCOOHOCTb aHaNM3NPOBaTh MPaKTUYECKME CUTyaLuu, Huakuin He 3auTeHo
OLeHMBaTb pasHble TOYKM 3peHud no npobrnemam OUCUUMINHDI, YPOBEHb
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